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Welcome to our Leadership Development
programme. A power packed two-day
deliberation designed specifically for the
leadership team tasked with strategizing for the
future. In today's rapidly changing business
environment, the conventional frameworks of
management and leadership are being
challenged by significant shifts in technology,

demographics, and workplace attitudes.

This leadership Development Programme (LDP)
aims to equip leaders with the critical insights
and tools needed to navigate these profound
changes. Over the course of two days, we will
dive deep into understanding the new
paradigms shaping the business world, fostering
innovative thinking and agile leadership
practices that are essential for success in this

new era.

Our goal is to arm our think tanks with strategies
to effectively anticipate and respond to
disruptions, ensuring they remain at the
forefront of the industry. By the end of this
workshop, leaders will be better prepared to
lead their teams through transformation and
towards sustained success, equipped with a
clearer vision of future challenges and

opportunities.

Be there to enhance your strategic thinking,
refine your leadership skills, and prepare to lead
decisively in an unpredictable global landscape.
This workshop is your opportunity to collaborate
with fellow leaders, share insights, and develop

actionable strategies that will drive your

organization forward in these dynamic times.
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Dr. Yogi Sriram, affectionately known as Yogi,
retired as the Senior Vice President of
Corporate Human Resources at Larsen &
Toubro Limited (L&T) in 2020, concluding a
distinguished 43-year career in human
resources. During his tenure in HR, he was
recognized as one of India's pre-eminent HR

DR. YOGI SRIRAM leader. Throughout his career, Yogi amassed

Consultant Strategic - extensive experience across several major
Human Resource

organizations.

His previous roles include pivotal HR
leadership positions at ABB, NTPC, as well as
serving as the Director of HR for British
Petroleum overseeing 41 countries, and CHRO
for the Indian Hotels Company Ltd. Following
his retirement, Yogi continued to lend his
expertise to L&T, guiding strategic HR
initiatives as an Advisor to the CEO & MD on
Group HR matters. Now Yogi works as

consultant, Strategic Human Resources.

8th May

Time Topic

2.30 pm to 3.00 pm Context setting By Shreevats Jaipuria, Vice-Chairman
3.00 pm to 6.00 pm Individual Presentation

8.00 pm onwards Gala Dinner

9th May

Time Topic

9.30 am to 11.00 am Session on Future of Leadership by Dr. Yogi Sriram
11.00 am to 11.30 am Tea Break

11.30 am to 1.00 pm Individual presentation

1.00 pm to 2.00 pm Lunch

2.00 pm to 3.30 pm Individual presentation

3.30 pm to 4.00 pm Tea Break

4,00 pm to 6.00 pm Individual Presentation

8.00 pm onwards Gala dinner



JAIPURIA INSTITUTE OF MANAGEMENT

Established in 1945 with Jaipuria College, the In addition to PGDM, the institute provides a
Jaipuria legacy has grown into a leading doctoral-level Fellow Programme in
educational group in Northern and Central Management for those pursuing academic or
India. The Institute offers AICTE-approved high-level professional careers. Jaipuria also
PGDM programs across its four campuses at delivers executive education and consulting,
Lucknow, Noida, Jaipur, and Indore. These crafting custom training solutions for
programs adhere to international standards. corporations and working professionals.

Its extensive industry connections and robust
placement support are key to its commitment
to nurturing future leaders and facilitating
their successful career transitions.
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