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IQAC — Academic Review | Process Guidelines (Overall)

Process Flow
Faculty fills Filled-in Peer Filled-in IQAC
Academic form Reviewer form and Chair/Co-
Review becomes completes Peer rating Chair
Form on accessible the review becomes complete
Moodle to Peer on Moodle accessible the review
Reviewer to IQAC
Chair & Co-

Process guidelines are given below:

IQAC academic review shall be conducted after each trimester in the academic year for all courses delivered in
the trimester.
Course faculty has to fill ‘IQAC Academic Review Form (IARF)’ on Moodle (no hard copy submission) and
upload all requisite attachments on Moodle.
Moodle window will open immediately after the declaration of provisional trimester results.
In the case of Program Core courses, the faculty has to fill course-program wise IARF. For example, suppose
Dr. Alpha is a faculty member at Noida campus and taught 4 sections of the Marketing Management-1 (MM1)
course in the first trimester, 2 sections of PGDM, 1 section of PGDM-M, and 1 section of PGDM-SM. In this
case, Dr. Alpha has to fill three IARFs, i.e., for MM1 (PGDM), MM1 (PGDM-M), and MM1 (PGDM-SM).
a. Program-wise form filling is required because of NBA requirements.
The advisory, ‘only one IARF in case of multiple sections taught by a faculty member within a
program’ is based on the assumption that the faculty member would follow similar course delivery
and assessment practices across the sections of a course.
In the case of Specialization Core / Elective courses, the faculty has to fill only course-wise IARF, as there may
be students of multiple/all programs in these courses. For example, suppose Dr. Beta is a faculty member at
Noida campus and taught 2 sections of an elective (Brand Management), which was subscribed by students
from all three programs, i.e., PGDM, PGDM-M, and PGDM-SM. Dr. Beta is required to fill only one IARF.
a. The advisory, ‘only one IARF in case of multiple sections taught by a faculty member’ is based on the
assumption that the faculty member would follow similar course delivery and assessment practices
across the sections of a course.
It will be possible to bulk upload the attachments on Moodle.
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a. Course Faculty should create a program-wise/course-wise folder in advance and put all the
attachments in this folder for bulk uploading when Moodle window opens.

Course Faculty must follow the file name protocol for attachments. Otherwise, peer reviewer and IQAC
chair/co-chair may not identify the right attachment during the review process.
IQAC Chair / Co-Chair (Director / Dean-Academics) will nominate a Peer Reviewer for each course
faculty/course. Peer Reviewer should be preferably from the same course/academic area.
Peer review will be single-blind, i.e., peer reviewer will know the identity of faculty member, but faculty
member will not know peer reviewer’s identity.
Peer Reviewer will be provided Moodle access to the IQAC Academic Review Form (IARF), filled in by the
course faculty.
Peer Reviewer has to complete the review on Moodle within the timeframe suggested by IQAC Chair / Co-
Chair.
IQAC Chair / Co-Chair will have access to peer-reviewed IQAC Academic Review Form and attachments to
conduct the review on Moodle.
If a faculty member has taught a Pan Jaipuria course (having students from multiple campuses) or a course at
another campus, his/her IQAC process will take place at his/her home campus.
Entire process should be completed within a month’s time after declaration of the provisional results of the
term.
Simple average of ratings given by the Peer Reviewer and IQAC Chair / Co-Chair will be the IQAC rating of
the faculty for that course.
Simple average of IQAC ratings of all courses delivered by a faculty in the academic year will be his/her
annual IQAC rating.
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IQAC - Academic Review | Process Guidelines for Faculty

Process Flow
Faculty fills Filled-in Peer Filled-in IQAC
Academic form Reviewer form and Chair/Co-
Review becomes completes Peer rating Chair
Form on accessible the review becomes complete
Moodle to Peer on Moodle accessible the review
Reviewer to IQAC
Chair & Co-

Process guidelines are given below:
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IQAC academic review shall be conducted after each trimester in the academic year for all courses delivered in
the trimester.

Course faculty has to fill ‘IQAC Academic Review Form (IARF)’ on Moodle (no hard copy submission) and
upload all requisite attachments on Moodle.

Moodle window will open immediately after the declaration of provisional trimester results.

In the case of Program Core courses, the faculty has to fill course-program wise IARF. For example, suppose
Dr. Alpha is a faculty member at Noida campus and taught 4 sections of the Marketing Management-I (MM1)
course in the first trimester, 2 sections of PGDM, 1 section of PGDM-M, and 1 section of PGDM-SM. In this
case, Dr. Alpha has to fill three IARFs, i.e., for MM1 (PGDM), MM1 (PGDM-M), and MM1 (PGDM-SM).

a. Program-wise form filling is required because of NBA requirements.

b. The advisory, ‘only one IARF in case of multiple sections taught by a faculty member within a
program’ is based on the assumption that the faculty member would follow similar course delivery
and assessment practices across the sections of a course.

In the case of Specialization Core / Elective courses, the faculty has to fill only course-wise IARF, as there may
be students of multiple/all programs in these courses. For example, suppose Dr. Beta is a faculty member at
Noida campus and taught 2 sections of an elective (Brand Management), which was subscribed by students
from all three programs, i.e., PGDM, PGDM-M, and PGDM-SM. Dr. Beta is required to fill only one IARF.

a. The advisory, ‘only one IARF in case of multiple sections taught by a faculty member’ is based on the
assumption that the faculty member would follow similar course delivery and assessment practices
across the sections of a course.

It will be possible to bulk upload the attachments on Moodle.

a. Course Faculty should create a program-wise/course-wise folder in advance and put all the
attachments in this folder for bulk uploading when Moodle window opens.

Course Faculty must follow the file name protocol for attachments (appended at the end of this document).
Otherwise, peer reviewer and IQAC chair/co-chair may not identify the right attachment during the review
process.

If a faculty member has taught a Pan Jaipuria course (having students from multiple campuses) or a course at
another campus, his/her IQAC process will take place at his/her home campus.

Simple average of ratings given by the Peer Reviewer and IQAC Chair / Co-Chair will be the IQAC rating of
the faculty for that course.

Simple average of IQAC ratings of all courses delivered by a faculty in the academic year will be his/her
annual IQAC rating.
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Jaipuria Institute of Management: IQAC — Academic Review Form

A. Basic Information

1. | Campus name Drop down (Lucknow, Noida, Jaipur, Indore)
2. | Academic year Drop down (AY 2024-25, AY 2025-26, AY 2026-27)
3. | Program Drop down (PGDM, PGDM-M, PGDM-SM, PGDM-FS, PGDM-RM)
4. | Batch Drop down (Batch 2023-25, Batch 2024-26, Batch 2025-27, Batch 2026-28)
5. | Trimester Drop down (1, 2, 3, 4, 5, 6)
6. | Academic area of the Drop down
course
1. Marketing (MKT), 2. Finance and Accounting (FIN), 3. Human Resource
and Organizational Behaviour (HR), 4. Economics and International
Business (EIB), 5. Operations and Decision Sciences (ODS), 6. Business
Communication (BC), 7. Business Analytics, 8. General Management and
Strategy (GMS), 9. Liberal Arts (LA)
7. | Full name of course
8. | Acronym of course name
(for using in attachment file
name)
9. | Course code (5-digit)
10. | Course credit
11. | Type of course Drop down (Program core, Specialization core, Elective)
12. | Section(s)
13. | Number of students
14. | Name of course faculty

B. Quantitative Compliance with Course Outline/Plan

SN

Particulars

Planned Actual | Remarks, if

any
(as per course

outline)




—~yy

JAIPURIA

INSTITUTE OF MANAGEMENT
LUCKNOW NOIDA JAIPUR INDORE

1. Total sessions (nos.)

2. Sessions delivered by Course Faculty (nos.)

3. Sessions delivered by Corporate Speaker (nos.)

4, Session number / session title (as per course outline)
covered by Corporate Speaker

5. Quizzes organized on Moodle (nos.)

6. Quizzes organized in other mode (nos.)

7. Individual Assignment / Project (nos.)

8. Individual Presentation (nos.)

9. Group Assignment / Project (nos.)

10. | Group Presentation (nos.)

11. | Written cases used in class (nos.)

12. | Video cases used in class (nos.)

13. Flipped videos used in/for class (nos.)

14. | Role Plays (nos.)

15. | Moodle Discussion Forum (nos.)

16. | End-term examination in the course (Yes / No)

17.

List/title of written/video cases used:

List/title of flipped videos used:

Topic of the corporate session and name, designation/profile, company/organization of Corporate Speaker:
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C. Alignment of Assessment Task with Course Outcome (CO)

Course Outcome-1 (COL): cuvivineiiiiiei e,

Assessment Task Allotted marks

Description of assessment task

Course Outcome-2 (CO2): o.vivineiii e,

Assessment Task Allotted marks

Description of assessment task

Course Outcome-3 (CO3): o.viviniiiiecee e,

Assessment Task Allotted marks

Description of assessment task

D. Student marks in the course

Marks allotted to

Marks obtained by students




JAIPURIA

’ INSTITUTE OF MANAGEMENT

Assessment | Marks | CO1 | CO2 | CO3 | CO4 | CO5 | Maximum | Minimum | Average | Standard
Task allotted Deviation
Total

E. Innovations, if any

SN | Type of innovation, drop down

Pedagogical / Assessment / Other

Brief description of innovation

F. Usage of Al and other technology (beyond MS Office, Mettl, videos, podcast)

Particulars

Description

Was Al or any other technology used in teaching?

Was Al or any other technology used in
assessment/evaluation?

projects, etc.

Course policy on usage of Al by students for assignment,

G. Initiatives taken under Learning Enhancement Program (LEP)

Number of LEP
students assigned

Number of initiatives taken
especially for LEP students

Brief description (in once sentence or one phrase) of each

initiative
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H. Faculty self-rating (1....... 10)

Jaipuria Institute of Management: IQAC — Academic Review
Specimen format for file name of attachments
Example campus: Lucknow
Example course: Marketing Management — |
Example course acronym: MM1
Course code (in case of Lucknow campus): 10101

File name prefix for all attachments: 10101-MM1 [where 10101 is course code for Marketing Management-|
delivered at Lucknow campus and MM is acronym for Marketing Management-I]

List of attachments to be uploaded:

SN | File name Description

1. 10101-MM1 Course Outline Course outline

2. 10101-MM1 Quiz-1 Quiz-1 question bank
3. 10101-MM1 Quiz-2 Quiz-2 question bank
4, 10101-MM1 Quiz-3 Quiz-3 question bank
5. 10101-MM1 Quiz-4 Quiz-4 question bank

6. 10101-MM1 Individual Assignment - Guidelines | Guidelines (including rubrics for assessment) for
completing and submitting Individual Assignment
that were shared with students while
giving/announcing the assignment

7. 10101-MM1 Group Project - Guidelines Guidelines (including rubrics for assessment) for
completing and submitting Group Project that
were shared with students while
giving/announcing the assignment

8. 10101-MM1 Individual Assignment — Sample 1 | One duly evaluated high-score individual
assignment

9. 10101-MM1 Individual Assignment — Sample 2 | One duly evaluated average-score individual
assignment
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10. | 10101-MM1 Individual Assignment — Sample 3 | One duly evaluated low-score individual
assignment
11. | 10101-MM1 Group Project — Sample 1 One duly evaluated high-score group project report
12. | 10101-MM1 Group Project — Sample 2 One duly evaluated average-score group project
report
13. | 10101-MM1 Group Project — Sample 3 One duly evaluated low-score group project report
14. | 10101-MM1 End-term exam question paper End-term examination question paper
15. | 10101-MM1 End-term exam rubrics Question-wise rubrics used for evaluating the end-
term exam answer scripts
16. | 10101-MM1 Evaluated end-term answer script — | Attach one evaluated high-score answer script if
Sample 1 soft copy is available
17. | 10101-MM1 Evaluated end-term answer script — | Attach one evaluated average-score answer script if
Sample 2 soft copy is available
18. | 10101-MM1 Evaluated end-term answer script — | Attach one evaluated low-score answer script if soft
Sample 3 copy is available
19. | 10101-MM1 Innovation Evidence Evidence of innovation
20. | 10101-MM1 LEP initiatives — Mid-term Mid-term Action Taken Report on LEP
21. | 10101-MM1 LEP initiatives — End-term End-term Action Taken Report on LEP
22. | 10101-MM1 Any other (please specify)

Note: If soft copies of evaluated end-term answer scripts are not available (because of pen & paper exam mode), an
arrangement is to be made for making sample end-term answer scripts (hard copies) available to Peer Reviewer and
IQAC Chair / Co-Chair.
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IQAC — Academic Review | Process Guidelines for Peer Review

Process Flow
Faculty fills Filled-in Peer Filled-in IQAC
Academic form Reviewer form and Chair/Co-
Review becomes completes Peer rating Chair
Form on accessible the review becomes complete
Moodle to Peer on Moodle accessible the review
Reviewer to IQAC
Chair & Co-

Process guidelines are given below:

217.

28.
29.

30.

31.

32.

33.

34.

IQAC academic review shall be conducted after each trimester in the academic year for all courses delivered in
the trimester.

Course faculty will fill IQAC Academic Review Form on Moodle and upload all required attachments.

IQAC Chair / Co-Chair (Director / Dean-Academics) will nominate a Peer Reviewer for each course
faculty/course.

Peer Reviewer will get access to IQAC Academic Review Form (IARF) and attachments filled/uploaded by the
faculty.

All attachments uploaded by the faculty will be available in one place in a folder on Moodle.

Peer review will be single-blind, i.e., peer reviewer will know the identity of faculty member, but faculty
member will not know peer reviewer’s identity. Peer Reviewer must maintain the dignity of single-blind
review.

Peer Reviewer has to complete the review on Moodle within the timeframe suggested by IQAC Chair / Co-
Chair.

Peer Review template is given at the end of this document.




JAIPURIA

INSTITUTE OF MANAGEMENT

Jaipuria Institute of Management

IQAC — Academic | Peer Review

JAIPURIA

' INSTITUTE OF MANAGEMENT

Academic
Year

Trimester

Program

Area

Course
name

Course
Faculty

Sections of
Program
taught by
faculty

Number
of
students

Name of
Peer
Reviewer

Please give a rating on a scale of 1-10 along with justification for the rating.

Criterion

Aspects to be reviewed/observed

Weightage

(allotted
marks)

Peer rating

(on 1-10
scale)

Peer
justification
(reasonably
detailed) for the
rating given*

Compliance

Quantitative compliance with course
outline/plan

Whether written and clear guidelines
along with Rubrics were given to
students beforehand for individual
assignment?

Whether written and clear guidelines
along with Rubrics were given to
students beforehand for group
assignment/project?

20

Quality of
continuous
assessment tasks

Is the individual/group assignment
rigorous enough to assess/measure the
attainment of the mapped Course
Outcome?

Is the difficulty level of Course
Outcome clearly exhibited in
individual/group assignment?

15

Evaluation of
continuous
assessment tasks

Avre rubrics specific (not generic) to
the individual/group assignment and
robust enough to capture variation in
student performance?

Have rubrics been strictly followed in
evaluation of individual/group
assignment? (basis: 3 sample
assignments)

15

Quality of end-term
examination
questions

Avre the respective questions a good fit
to assess the attainment of the
concerned course outcome?

What action verbs have been used in
questions?

Do these action verbs align with the
course outcome statements?

15
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Evaluation of end-
term answer scripts

Are rubrics specific (not generic) to
the individual questions and robust
enough to capture variation in student
performance?

Have rubrics been strictly followed in
evaluation of end-term answer
scripts? (basis: 3 sample answer
scripts)

15

Innovations in

pedagogy /
assessment

Number of innovations made
Whether innovations are significant
and transformational or are just small
changes in process, etc.?

20
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IQAC — Academic Review | Process Guidelines for IQAC Chair/Co-Chair

Process Flow

Faculty fills
Academic
Review
Form on
Moodle

Filled-in
form
becomes
accessible
to Peer
Reviewer

Peer
Reviewer
completes
the review
on Moodle

Filled-in
form and
Peer rating
becomes
accessible
to IQAC
Chair & Co-

IQAC
Chair/Co-
Chair
complete
the review

Process guidelines are given below:

35. IQAC academic review shall be conducted after each trimester in the academic year for all courses delivered in

the trimester.

36. IQAC Chair / Co-Chair will have access to peer-reviewed IQAC Academic Review Form and attachments to

conduct the review on Moodle.

37. Simple average of ratings given by the Peer Reviewer and IQAC Chair / Co-Chair will be the IQAC rating of

the faculty for that course.
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Jaipuria Institute of Management

IQAC — Academic Review | Review by IQAC Chair/Co-Chair

Academic
Year

Trimester | Program Area Course Course Sections Number Name of

name Faculty of of Peer
Program students Reviewer
taught of
faculty

Please give a rating on a scale of 1-10 along with justification for the rating.

Criterion

Aspects to be Weightage | Peer Peer Agree IQAC Justification
reviewed/observed rating | justification | with chair/co- | (reasonably
(allotted (reasonably | peer chair detailed) for
marks) | (0n1- | detailed) for | rating? | rating the rating

10 the rating given*
scale) | given (Yes/ (on 1-10

No) scale)

Compliance

e Quantitative 20
compliance with
course outline/plan

e  Whether written and
clear guidelines along
with Rubrics were
given to students
beforehand for
individual assignment?

e Whether written and
clear guidelines along
with Rubrics were
given to students
beforehand for group
assignment/project?

Quality of

continuous
assessment
tasks

e Isthe individual/group 15
assignment rigorous
enough to
assess/measure the
attainment of the
mapped Course
Outcome?

e Isthedifficulty level
of Course Outcome
clearly exhibited in
individual/group
assignment?
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Criterion

Aspects to be
reviewed/observed

Weightage

(allotted
marks)

Peer
rating

(on 1-
10
scale)

Peer
justification
(reasonably
detailed) for
the rating
given

Agree
with
peer
rating?

(Yes/
No)

Justification
(reasonably
detailed) for
the rating
given*

1IQAC
chair/co-
chair
rating

(on 1-10
scale)

Evaluation of
continuous
assessment
tasks

e Isrubrics specific (not
generic) to the
individual/group
assignment and robust
enough to capture
variation in student
performance?

e Hasrubrics been
strictly followed in
evaluation of
individual/group
assignment? (basis: 3
sample assignments)

15

Quality of
end-term
examination
questions

e  Are the respective
questions a good fit to
assess the attainment
of the concerned
course outcome?

e  What action verbs
have been used in
questions?

e Do these action verbs
align with the course
outcome statements?

15

Evaluation of
end-term
answer
scripts

e Isrubrics specific (not
generic) to the
individual questions
and robust enough to
capture variation in
student performance?

e  Has rubrics been
strictly followed in
evaluation of end-term
answer scripts? (basis:
3 sample answer
scripts)

15

Innovations
in pedagogy /
assessment

e Number of innovations
made

e Whether innovations
are significant and
transformational or are
just small changes in
process, etc.?

20




